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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
Children & Families First Delaware Inc.

Opinion

We have audited the accompanying consolidated financial statements of Children & Families First
Delaware Inc. (a nonprofit organization), which comprise the consolidated statements of financial
position as of December 31, 2024 and 2023, and the related consolidated statements of activities,
functional expenses and cash flows for the years then ended, and the related notes to the
consolidated financial statements.

In our opinion, the consolidated financial statements referred to above present fairly, in all material
respects, the financial position of Children & Families First Delaware Inc. as of December 31, 2024
and 2023, and the changes in their net assets and their cash flows for the years then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the
United States of America. Our responsibilities under those standards are further described in
the Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We
are required to be independent of Children & Families First Delaware Inc. and to meet our other
ethical responsibilities in accordance with the relevant ethical requirements relating to our
audits. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with accounting principles generally accepted in the United States of
America, and for the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether
there are conditions or events, considered in the aggregate, that raise substantial doubt about
Children & Families First Delaware Inc.’s ability to continue as a going concern within one year
after the date that the consolidated financial statements are available to be issued.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards will always detect a material misstatement
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there
is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the consolidated financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

» Exercise professional judgment and maintain professional skepticism throughout the
audit.

+ |dentify and assess the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error, and design and perform audit procedures
responsive to those risks. Such procedures include examining, on a test basis, evidence
regarding the amounts and disclosures in the consolidated financial statements.

«  Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of Children & Families First Delaware Inc.’s
internal control. Accordingly, no such opinion is expressed.

« Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the consolidated financial statements.

« Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Children & Families First Delaware Inc.’s
ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.
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Report on Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial
statements as a whole. The accompanying supplemental information shown on pages 34 to 37 is
presented for purposes of additional analysis and is not a required part of the consolidated financial
statements. Such information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the consolidated financial
statements. The information has been subjected to the auditing procedures applied in the audit of
the consolidated financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare
the consolidated financial statements or to the consolidated financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the information is fairly stated in all material respects in relation to

the consolidated financial statements as a whole.
M £ &/mpmg, //L(D

Wilmington, Delaware
May 28, 2025
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CONSOLIDATED STATEMENTS OF
FINANCIAL POSITION

DECEMBER 31, 2024 AND 2023

CHILDREN & FAMILIES FIRST DELAWARE, INC.

ASSETS
2024 2023
CURRENT ASSETS
Cash and equivalents $ 1,488,591 $ 206,366
Grants and accounts receivable, net 3,069,341 2,695,108
Prepaid expenses 468,397 402,929
Total current assets 5,026,329 3,304,403
OTHER ASSETS
Investments 4,285,306 3,970,718
Beneficial interest in perpetual trusts 4,645,878 4,417,360
8,931,184 8,388,078
PROPERTY AND EQUIPMENT
Land and improvements 906,361 906,361
Building and improvements 6,614,003 7,535,885
Automobiles 544,952 199,381
Building equipment and furnishings 750,708 616,664
Office and MIS equipment 75,587 76,839
Construction in progress 175,436 293,909
9,067,047 9,629,039
Accumulated depreciation 3,590,785 3,949,482
Property and equipment, net 5,476,262 5,679,557
ASSETS HELD FOR SALE 31,202 0
RIGHT OF USE ASSETS
Financing lease right-of-use assets 153,413 202,467
Operating lease right-of-use assets 321,194 492,940
$ 19,939,584 $ 18,067,445

See accompanying notes to financial statements.



CONSOLIDATED STATEMENTS OF
FINANCIAL POSITION

FOR THE YEARS ENDED DECEMBER 31, 2024
AND 2023

CHILDREN & FAMILIES FIRST DELAWARE, INC.

LIABILITIES
2024 2023
CURRENT LIABILITIES
Line of credit $ 2,154,232 $ 783,371
Accounts payable 697,137 823,915
Accrued expenses 108,062 96,898
Operating lease liability - current 163,068 163,068
Financing lease liability - current 25,216 61,114
Deferred revenue 1,974,169 1,736,865
Total current liabilities 5,121,884 3,665,231
LONG-TERM LIABILITIES
Operating lease liability, net of current 192,243 361,678
Finance lease liability, net of current 135,627 147,295
Total long-term liabilities 327,870 508,973
Total liabilities 5,449,754 4,174,204
NET ASSETS
NET ASSETS
Without donor restrictions
Unrestricted - general use 5,978,121 6,062,552
Unrestricted - board designated endowment 3,082,008 2,789,506
Total without donor restrictions 9,060,129 8,852,058
With donor restrictions 5,429,701 5,041,183
Total net assets 14,489,830 13,893,241
Total liabilities and net assets $ 19,939,584 $ 18,067,445

See accompanying notes to financial statements.
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CONSOLIDATED STATEMENTS OF CHILDREN & FAMILIES FIRST DELAWARE, INC.
ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2024

Without Donor With Donor
Restrictions Restrictions Total
PUBLIC SUPPORT AND REVENUE:
Received directly
Contributions and bequests $ 302,424 $ 167,000 $ 469,424
Received indirectly
Allocation by United Way of Delaware, Inc. 191,370 0 191,370
Fundraisers 109,872 0 109,872
Less: Direct expenses (50,981) 0 (50,981)
Government Agencies 27,164,359 0 27,164,359
Other grants 3,623,865 0 3,623,865
Other revenues:
Fees for services - referrals 142,997 0 142,997
Program service fees 72,446 0 72,446
Investment income 321,829 0 321,829
Rent 20,259 0 20,259
Other 214,003 0 214,003
Net assets released from restrictions 7,000 (7,000) 0
TOTAL PUBLIC SUPPORT AND REVENUE 32,119,443 160,000 32,279,443
EXPENSES AND LOSSES:
Program Services
Positive Parenting 2,487,618 0 2,487,618
Supporting Teens 6,924,112 0 6,924,112
Healthy Babies 3,629,649 0 3,629,649
Family Resources 12,957,909 0 12,957,909
Early Childhood 1,741,031 0 1,741,031
Workplace Supports 303,680 0 303,680
Grief Counseling 366,150 0 366,150
Program Quality and Helpline 29,508 0 29,508
Total Program Services 28,439,657 0 28,439,657
Supporting Services
Management and general 3,467,500 0 3,467,500
Fundraising costs 294,050 0 294,050
Total Supporting Service 3,761,550 0 3,761,550
TOTAL EXPENSES AND LOSSES 32,201,207 0 32,201,207
CHANGE IN NET ASSETS BEFORE
NONOPERATING ACTMITY (81,764) 160,000 78,236
NONOPERATING ACTIVITY
Realized/unrealized gain on investments 289,835 0 289,835
Gain on beneficial interest in perpetual trusts 0 228,518 228,518
TOTAL NONOPERATING ACTMTY 289,835 228,518 518,353
CHANGE IN NET ASSETS 208,071 388,518 596,589
NET ASSETS AT BEGINNING OF YEAR 8,852,058 5,041,183 13,893,241
NET ASSETS AT END OF YEAR $ 9,060,129 $ 5,429,701 $ 14,489,830

See accompanying notes to financial statements.
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